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We lead individuals affected by war or

conflict to emotional recovery.

We work in Uganda and Iraq with

traumatized, war-affected

individuals, walking them through a

process where they receive healing and

transformation through trauma

rehabilitation. We work with victims of

rape and mutilation, former child soldiers,

sex slaves, refugees and anyone affected

by the horrors of war. We also provide

mental health training to community

leaders and partner with local

organizations to provide services that

assist in sustainable livelihoods for all.
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// (Swahili) verb \\ 
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OUR  FOUNDERS  | |  OUR  STORY

In 2008, Carl and Julie Gaede, psychotherapists

from western Wisconsin, moved to northern

Uganda with their two young children to launch

Tutapona. Since then, Tutapona has provided

trauma rehabilitation programs to over 50,000

individuals affected conflict and war in Uganda

and Iraq, and most recently, in St Paul,

Minnesota.

 

With a passion to help severely traumatized

people see radical transformation, the Gaede

family moved to Uganda to work with

recovering child soldiers, many of whom had

been taken by Joseph Kony’s Lord’s Resistance

Army. Working closely alongside another local

charity for three years, Carl and Julie began their

work with children the world had forsaken.

 

Bringing a message of forgiveness, healing and

restoration, Carl began training local workers to

facilitate a program called EMPOWER written by

psychologist Dr. Robi Sonderegger. 

 

In early 2011, Tuapona expanded into Magwi,

South Sudan with only 3 staff, The work in South

Sudan continued until the end of 2012.

In 2013, Tutapona began working with refugees

living in Uganda when a team was established

in Nakivale Refugee Settlement, reaching

people from Congo, Ethiopia, Eritrea, Rwanda,

Burundi and Sudan. Over the coming years, our

trauma rehabilitation services expanded into

Rwamwanja, Kiryandongo, Adjumani and

Oruchinga refugee settlements as well. 

 

In September 2016, the Gaede family moved to

Iraq to set up the first Tutapona office in the

Middle East in Duhok, Kurdistan (Northern Iraq)

serving Syrian refugees and Kurdish IDP's. 

 

In September 2018, Tutapona launched our

world class trauma rehabilitation program

specifically for children living as refugees. This

program, called The HEROES JOURNEY, was

written by child mental health specialists to

help children work through their experiences

using Post Traumatic Growth strategies. 

 

Our most recent expansion is Tutapona’s first

stateside office in St Paul, Minnesota which

opened in May 2019 to bring trauma

rehabilitation to the 90,000 refugees living in

the region. 



WHY  TRAUMA  REHAB I L I TAT ION ?

When it comes to a crisis, mental health is

often overshadowed by the more obvious

needs like water, food, shelter and medical 

care. However studies have shown, time

and time again, that the effect of these

services significantly reduces when the

mental health of those in crisis is neglected 

 

You see, trauma affects your ability to move

from survival mode to a future-focused

sustainable lifestyle. You get stuck in a

pattern, often dictated by poor coping

mechanisms, that actually restricts your

ability to make progress and recover.

That's where trauma rehabilitation comes

in. We address those coping mechanisms;

the alcohol abuse, the domestic violence,

the suicidal ideations, the inability to

connect in community, and we walk with

you on your journey to emotional recovery.

 

When you see hope for your future, that's

when clean water, food rations, building a

shelter and accessing medical care actually

means something to you. We see trauma

rehabilitation as an essential part of the

crisis recovery process, and the results of

what we do speak for themselves!

OUR  PROGRAMS EMPOWER

GROW

HEROES  JOURNEY

FOLLOW  UP

The EMPOWER program uses CBT (Cognitive
Behavioural Therapy) to help participants come to terms
with the trauma they've experienced and then work
toward correcting their thinking and behaviours, enabling
them to better function and thrive in their future.

The GROW program focuses on Post Traumatic Growth
Theory, enabling participants to discover that their
traumatic experiences can, in fact, help them become
stronger, more resilient individuals who can succeed in
life after trauma. 

The HEROES JOURNEY is our ground-breaking child-
focused trauma rehabilitation program that teaches
practical principles such as gratitude, hope and
forgiveness, which helps to build resilience, emotional
strength and confidence in children who are living as
refugees, preparing them for powerful futures. 

As we believe relationship is vital to recovery, three
months after a community based program, we return to
the area to check in on progress, run a one-week
refresher course and follow up with individuals.

Isolation is a killer. And a major symptom of

trauma. That's why we choose to deliver our

programs in a community setting. When

people come together to talk, to learn and to

hear each other's stories, the idea that they

have to suffer alone is put to rest. 

 

Our programs see attendance from 12 people  

to in excess of 200 people, meaning that we

are able to deliver world class content to

those who need it most with maximized

impact. 

 

Each program has been written by mental

health experts with the cultural context of

each group in the forefront of their minds. We

use stories, analogies and open conversation

to help individuals and communities heal.

 

We also offer individual sessions to those who

need specialized support, and training to

organisations and staff working in the field of

refugee support. 



RESULTS  THAT  SPEAK

We don't just say our programs work, we can

prove it too. With ten years of data, we are

proud to speak of the success of our work and

our participants. 

 

Whether it's to help tell their stories of

hope, celebrate the 50,000 individuals who

have graduated our programs, or the

unprecedentedly high attendance of our non-

incentivised sessions - it all speaks to the need

for and success of the trauma rehabilitation

we deliver to our participants.

In Uganda alone, we see a documented

reduction in symptoms of trauma by over
50%. Our surveys show that 99% of

participants testify to the positive effect our

GROW program has had on their mental

state, with 98% also testifying to the fact that

our program helped them reconnect with

their family and communities. 

95% reported that GROW had a positive
impact on their livelihood and income
generation.  

But don't just take our word for it! 

40THOUSAND.TUTAPONA.COM/STORIES

WE  DON 'T  DO  I T  ALONE

Our work has always strongly relied on the

generosity and support of individuals,

businesses and churches. We don't take

lightly the responsibility of our work, and as

such, we ensure that our stewardship and

operations are of the highest conduct. 

 

To learn more visit Tutapona.com/financials.

 

Over the last few years, global awareness of

mental health issues has meant that

Tutapona has been recognized by a number

of major humanitarian organizations for our

ground-breaking work. 

Establishing partnerships with some of these

organizations allows us to hire and train staff,

more efficiently mobilize people within camps

and reach more people than we could have

otherwise. We are excited about what God is

doing through our partnerships.

 

Special thanks to the following organizations: 
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