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Dear Tutapona Friends,
2018 marks the 10th anniversary of Tutapona, 
and we're amazed by all that has happened 
in the past ten years. Thank you for all the 
support and prayers you have given us 
through this time, we couldn't have done this 
without you. We are so grateful.

Over this decade, more than 40 thousand people 

have gone through our trauma care programs in 

Uganda and Iraq. That's 40 thousand people healing 

from their pain, who are now shining lights in their 

communities.

We recently visited our teams in Uganda and we 

were blessed to spend a few wonderful weeks with 

our amazingly talented, compassionate and dedicated 

staff. They shared many stories with us of the 

refugees they work with who have found renewed 

hope and better futures for entire families because of 

the healing that has happened within.

When we visited one particular family who fled from 

Congo, we heard how rebels had raided their village. 

Among the countless horrors that happened to her 

family, 14 year old Mirielle* was raped when she 

attempted to protect her father and brothers. She hid 

this from them, for fear of what they would say. After 

a few months it became obvious she was pregnant. 

Her brothers fiercely rejected her, shouting at her to 

"Go back to the rebels!"

After fleeing to Uganda, Mirielle's child was born. 

Her father and brothers refused to accept him. They 

wouldn't let him sleep in the house, or share in the 

family food. She and her mother were heartbroken---

they had sacrificed so much to keep these men safe, 

only to become the target of their anger.

When they met Tutapona, the family could not be in 

the same room together. There was so much hatred 

and bitterness between them. However, through the 

*Name changed for privacy purposes.
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With our sincere thanks,

Carl  and Julie
Carl & Julie Gaede

trauma rehabilitation program they learned to forgive--- 

family is the most important thing they have. No one 

in the family is to blame for what happened. Mirielle's 

son, Honey, as they call him, is now the sweetheart of 

the family---loved by all and thriving despite his harsh 

entrance into this world. Now, that is something worth 

celebrating!

In the coming years, we're looking forward to what 
God has in store for Tutapona!

 � Our team has been working on creating a new 

children's program in Uganda, where 61% of the 

refugee population are under the age of 18.

 � We've developed some new partnerships which  

will help further our reach in the settlements in 

southwest Uganda.

 � We are looking forward to adding to our team  

in Iraq.

With over 65 million displaced people worldwide 
haunted by the trauma they have faced, our work 
has never been more important. By standing with 
Tutapona, you have stood with refugees, mourned 
with those hurting and rejoiced with those who 
have found hope again. 

For that, we are truly grateful.

tutapona.com
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“But I remembered what I

 learned from Tutapona – 

that revenge would only 

hurt more, so I asked my 

father to call the two 

tribes together. This type 

of fighting couldn’t 

go on - no more violence.”

AGNES*

tutapona.com
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A Light in Adjumani –
Breaking the Cycle of Violence

"When I went to EMPOWER for the first time, I had 

problems. I came here with my five children from 

South Sudan, and I had to leave my husband behind. 

I heard last April that he had died; he had been 

slaughtered by an opposing tribe. They cut off his 

head and left him there like that. Then, in November, 

my son was killed at school. He fought with a boy 

from another tribe, and he died. How could I sleep? 

I often wondered if it would be better if I had 

stayed in South Sudan. Would these bad things have 

happened if I hadn't fled? It was too painful.

After my son died, all I wanted was for the one who 

killed him to remain in prison for ever and ever. My 

boy was gone, and I wanted the other family to lose 

someone too. When my relatives heard the news, 

they torched the houses of the tribe who had killed 

him. But I remembered what I learned from Tutapona 

- that revenge would only hurt more, so I asked my 

father to call the two tribes together. This type of 

fighting couldn't go on - no more violence.

EMPOWER helped me because before, I could never 

forget what had happened. But now I can let go, I 

can forgive that person. Now, if you insult me, I will 

only keep quiet, I know that I don't need to answer 

to that.

My life has changed a lot. Now I'm a councilwoman 

and I've started a peacemaker group. If people are 

quarreling or fighting, we will sit together, talk about 

it and tell stories. We pray together; no more violence. 

We can be in peace only when we come together."

Agnes*, Adjumani Camp, Northern Uganda

*Name changed for privacy purposes.

6  /  Tutapona 2017 ANNUAL REPORT

tutapona.com

#40 thousand lights

http://www.tutapona.com


“Since I’ve been working

for Tutapona, I’ve 

realized that real 

happiness begins the 

moment you do something 

for others.”

AREEN

tutapona.com
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A Light in Kurdistan –
Living For Her Children

"Our life in Sinjar was so good; my husband was 

working as a policeman and he adored our children.

The day ISIS came, they separated the men from 

the women. They took 25 of my relatives and until 

now I still have not seen any of them. We were sold 

to ISIS men; they took daughters from their mothers, 

we were all terrified.

I was sold to one man for 6 months, then on to 

another. He often forced himself on me, he bit me 

and threw me down the stairs. He would take my 

children from me because I did not listen; I would 

always do the opposite of what he asked. One day 

my little boy found pills from the man on the ground. 

He swallowed them and now he has some mental 

disabilities. I've tried to kill myself many times but it 

has never worked, God didn't want that.

One day we were traveling past Sinjar, I begged 

the man to go back to my old house. I found my 

husband's shirt, his cologne and some of our family 

photos in the rubble. I sometimes cry into his shirt 

when I feel angry or sad. I miss him so much.

I was able to escape while the man was at work 

and a smuggler helped me carry my kids to safety. 

When we arrived to the camp very early in the 

morning, people were waiting for us. They cried and 

laughed and talked with me. I had been in captivity 

for 2 years and 6 months.

Tutapona helped us. We will be always thankful for 

them. They taught us that we have hope, and that 

we can have a future. The Tutapona team visit us 

and pray with us. These days I am feeling better, 

eating well and not having nightmares. I believe we 

will be healed. We will be better."

Shana*, Khanke Camp, Kurdistan, Iraq

*Name changed for privacy purposes.
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“We forgive so that we 

can have peace in our 

hearts”

JAVAN

tutapona.com
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Lighting up the South West of Uganda –
The Power of Forgiveness

"We have so much that Tutapona has done for us; 

they've healed so many hearts here in the village. 

Many people had such trauma because of what had 

happened, it was in their hearts and in their souls.

While people were sleeping, if a branch fell, or if 

there was any unexpected noise, they would wake up 

and run screaming, "The rebels are here to kill us!" 

After the Tutapona programs, many of these problems 

have gone.

In our village, we see that Tutapona is very, very 

important. We learned that even though people had 

done bad things to us, we need to forgive. We forgive 

so that we can have peace in our hearts and be at 

peace with everyone. We forgive the past to be able 

to better the situation we have now. Tribes who used 

to be at war in Congo are living together here, we're 

visiting each other's houses and loving each other. 

Thank you Tutapona, for teaching us to have love for 

everyone."

Javan, Chairperson Kaihora Village, Rwamwanja 

Settlement, Uganda

For more amazing stories like these, please visit:

40Thousand.tutapona.com
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Tutapona
We will be healed 

It's a phrase we hear over and over again. 

From mothers weeping for their children. 

From fathers who did their best to save 

loved ones. From families who have lost 

everything.

We will be healed---it's the meaning of the 

word "Tutapona" in the Swahili language, 

and for us it's a proclamation of hope in 

the darkness of this world. It's a light of 

hope, shining, and it's only getting brighter. 

In the ten years that Tutapona has been 

providing trauma rehabilitation support 

to those fleeing war, making new lives in 

refugee camps and building the foundation 

for a peaceful future for themselves and 

their families---we have seen more than 

40 thousand people graduate from our 

programs. 

That's 40 thousand lights that have 

gone back into their communities, shining 

brightly. People are being healed from 

the depths of their despair, and that is 

something worth celebrating!

tutapona.com
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“The people living in 

darkness have seen a 

great light; on those 

living in the land of the 

shadow of death a light 

has dawned.” 

MATTHEW 4:16
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Let the children come – 
Developing a New Curriculum for Kids

According to the UNHCR, a staggering 

61% of the refugee population in Uganda 

is under the age of 18. The need for a 

child-focused curriculum is evident in every 

program. It's not unusual to see children 

watching the groups through the windows 

and around corners while the programs 

are in session. We've even heard stories of 

young teens disguised as adults just to be 

able to take part in sessions!

Until now, our programs have catered 

only to adults and we are excited to 

announce that our team is in the process 

of developing a trauma rehabilitation 

curriculum for children affected by war 

and conflict. This new program is currently 

in the process of being peer reviewed 

and carefully tested with plans to be 

implemented in early 2019.

tutapona.com
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Stepping forward – 
Future Plans

Your generosity means that thousands more people fleeing some of the 

most tragic humanitarian crises and seeking refuge in Kurdistan, Nakivale, 

Oruchinga, Adjumani and Rwamwanja will continue to receive vital trauma 

rehabilitation support. Furthermore, with your continued support we will be 

able to step forward confidently when God calls Tutapona to serve new 

populations. We deeply value every individual, family, church, business and 

organization that has stood alongside us in partnership in the work we do.

Holding fast to our identity as a Christ centered organization, 
here's how we're planning to grow over the next year and beyond:

 � A new, larger office, with a specialized counseling space to be built in 

Rwamwanja.

 � 5 new staff in the South West of Uganda, a new field office in 

Oruchinga, and the possibility of adding another office and more staff 

in the region later this year.

 � The introduction and implementation of the GROW program  

in Uganda.

 � The review, testing and implementation of a children's program.

 � Training 2 new staff to join our team in Kurdistan.

 � Developing new program sites in Iraq to support communities where 

people are returning home to rebuild their lives.

GROW
GROW 

is an early 

intervention 

program that is 

designed to circumvent 

trauma by preventing those 

experiences from taking root in 

a person's life. It was born through 

scientific literature in the area of Post 

Traumatic Growth, and helps people 

learn to grow through their trauma.
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“The light shines in 

the darkness, and 

the darkness has not 

overcome it.”

John 1:5

#40 thousand lights
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Working together – 
New Partnerships to Reach More People

In recent years, Tutapona has been 

recognized by a number of major humanitarian 

organizations for our critical, innovative and 

effective work. By establishing partnerships 

with these organizations we've been able to 

hire and train additional staff and reach more 

people than we could have otherwise.

Most recently in Tutapona Uganda, we have 

secured partnerships with TEAR Australia and 
the American Refugee Committee (ARC), 
allowing us to expand our services in this 

country. By working together, we've been able 

to open a new office in Oruchinga Refugee 

Settlement, hire nine new staff and increase 

the number of programs we are able to deliver. 

Additionally, Tutapona is establishing a direct 

partnership with the UNHCR to become the 

leading mental health provider in the South 

West region, meaning that our message and 

influence can go further!

In Iraq, we are continuing in our partnership 

with Samaritan's Purse and have entered a 
new partnership with the United Methodist 
Committee on Relief (UMCOR). As people 

start returning to areas that have been 

previously abandoned, our hope is to stretch 

our reach by coming alongside these sisters 

and brothers as they start rebuilding their lives.
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Uganda
TUTAPONA Uganda

1 New office location

2 New office buildings

10 New staff members

Refugees in country
1,462,000 currently living in Uganda

84,000 Congolese arrivals since January

PROGRAMS RUN
66 empower programs

53 follow up programs

11 grow programs

COMMUNITY IMPACT
23,600  estimated community & family 

members impacted by successful graduates

70+ participating communities

Program graduates
3,939 successful graduates

53% reduction in symptoms of trauma

INDIVIDUALS ASSESSED
4,863 enrolled in programs

1,285 one on one sessions

WE WILL

tutapona.com
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Iraq
TUTAPONA Iraq

6 Total staff in Kurdistan

2 New staff in 2018

Refugees & IDP
1,353,614 Internally displaced persons & 

refugees in Kurdistan

16,353  people in Khanke IDP camp

PROGRAMS RUN
31 Programs for men

34 Programs for women

Program graduates
1,051 Successful graduates

81% Average graduation rate

COMMUNITY IMPACT
6,100 estimated community & family 

members  impacted by successful graduates

2,834 potential families to be reached

INDIVIDUALS ASSESSED
1,298 enrolled in programs

WE WILL  flourish 

tutapona.com
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Our Commitment To Stewardship
We value integrity. We strive for consistency between 

our words, beliefs, and the reality of how we conduct 

ourselves. We are committed to excellence and providing 

the best support we can for our clients. We choose to 

be ethical in our professional and business practices. We 

recognize that Tutapona's resources are not our own but 

are entrusted to us for the service of others and require 

competent, effective and accountable stewardship.

We do our best to ensure that every dollar you donate 

has the maximum impact possible in the lives of 

traumatized refugees and survivors of war. Our work 

is all about relationships, and our budget reflects that. 

Fully two-thirds of our total expense in 2017 was staffing. 

This includes more than 30 field staff who spend each 

day listening to horrific stories and responding with 

compassion and skill to help refugees find healing and 

hope. It also includes our leadership staff who bring 

extensive professional skills and expertise to ensure this 

uniquely sensitive work is carried out to the highest 

standards in accordance with research-backed practices, 

that our staff and participants are safe and cared for, 

that we are focusing our efforts toward communities and 

populations where we can have the greatest impact, 

and that we continue to move forward strategically 

as the realities of the global refugee crisis continue to 

develop and change.

We are deeply grateful for your partnership and 

investment in innovative, effective trauma rehabilitation 

for refugees and survivors of conflict.

tutapona.com
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Complete audited financial statements and Form 990  

are available at www.tutapona.com/donate

Thank you! More than 400 individuals,

families, churches and small businesses

made generous donations to Tutapona in 2017.

2017 Total Expenses

$634,694

10%
Fundraising

63%
Program  
Services

27%
Tutapona leadership  
AND administration

2017 Total Revenue

$639,618
21%

Foundation AND  
Corporate Grants 

79%
INDIVIDUAL AND 
CHURCH DONATIONS

<1%
OTHER REVENUE

tutapona.com
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“As we let our own light shine, 

we unconsciously give other people

permission to do the same. 

As we are liberated from our own fear,

our presence automatically liberates others.”

Nelson Mandela

#40ThousandLights Tutapona is a 501(c)3 charitable organization (EIN 26-2480207)

CONTACT
PO Box 214 
New Richmond, WI, 54017

tutapona.com
info@tutapona.com
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